Taking forward Talent Match
Deadline for submission of the first prospectus is 5th November 2012

In preparation the following issues will need to be resolved:

1. Identification of a lead partner

2. Identification and gathering of supporting evidence and data

3. Building a delivery partnership

4. Mapping existing provision

5. Embedding voice of young people from the outset – identification of current market success and failure
6. Identifying potential sources of match funding to increase programme impact

In order to achieve this it is proposed that the following timetable be followed:

	Meeting
	Purpose
	Attendees
	Date / timescale

	Steering group meeting
	Develop plans for addressing each of the points 1-6 above
	Selected key stakeholders from across 3 sectors
	2nd week Sept

	Working groups
	Progress development plans to address points 2-6 above
	Steering group member leads plus wider partnership input.  Secretariat by One EM.  Work may be completed electronically
	September to early Oct

	Partnership event
	Present progress and outline approaches to the wider partnership for shaping and input
	All registered interested parties
	w/c 8th Oct

	Working groups
	Amend deliver proposals following partnership input.

Development of outline prospectus content
	Steering group member leads plus wider partnership input.  Secretariat by One EM with lead partner coordination.  Work may be completed electronically
	October

	Steering group meeting
	Review progress and finalise prospectus
	Steering group
	w/c 29 Oct

	Submission 
	Submit outline prospectus setting out vision for change and target areas
	Lead Partner
	5th Nov

12 noon


Process:

One EM have been gathering contact details of interested parties over the summer.  A questionnaire will be circulated to identify what role these interested parties wish to play w/c 20th Aug.

The initial scoping (Steering Group) meeting will be held early Sept with a limited number of invitees.  Steering group members must be able to demonstrate at least one of the following:

· A strategic role in shaping services for the benefit of the target group;

· access to a wider cross sector partnership to support the work of the partnership;

· ability to engage and involve young people in the target audience in the process;

· access to data or evidence that will help identify need and/or existing provision;

· the views and perspectives of employers;
The first meeting of the steering group will be tasked with:

· identifying sources of evidence and mechanisms for mapping provision – including gaps in knowledge which will need to be filled;

· ideas and approaches to engaging young people especially around developing solutions which work and address current market failure;

· approaches to engaging employers;

· considering potential sources of match;

· agreeing a process for appointing a lead partner

Each of these will then be assigned to lead from amongst the steering group to take forward with support from the secretariat.

Initial members of the steering group are suggested as:

	Organisation
	Role
	Contact

	Nottinghamshire ESB
	Employment and Skills Board
	David Kirkham

	Derby City ESB
	Employment and Skills Board
	

	Derbyshire ESB
	Employment and Skills Board
	

	Job Centre Plus (Derbys)
	Data and evidence, service mapping
	Sue Fielding

	Job Centre Plus (Notts)
	Data and evidence, service mapping
	Andy Pidlznyj

	Business in the Community
	Private sector engagement
	Heidi Watson

	Derbys & Notts Chamber of Commerce
	Employer engagement
	George Cowcher

	Federation of Small Businesses
	Employer engagement
	

	Enable
	VCS Learning and Skills consortium (Notts)
	Don Hayes

	DLDC
	VCS Learning and Skills consortium (Derbys)
	Lisa Vernon

	3 x youth organisations focussed on target audience
	Broxtowe Youth Homeless

	

	One EM
	Secretariat
	Rachel Quinn

	Big Lottery
	Advisor
	Mick McGrath


